The Launch League Idea-Stage Toolkit has everything you need to run a
six-week programme for idea-stage entrepreneurs in your community.
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Know your entrepreneurs
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THE LAUNCH LEAGUE CANVAS LOUNCH

THE MARKET

The Launch League Canvas is the main learning tool
for this programme which can be printed or sent digitally
to entrepreneurs. This is an easy-to-use template for
entrepreneurs to map the different parts of their
business and better understand how they work together
to create value for their customers. :

Programme design
FIVE WEEKLY MEET-UPS

Start with an intensive two-day bootcamp where you cover all the

e mm s Emm mm | nodules then set up weekly meet-ups. Entrepreneurs should go out
WEEK 1 N and speak to their potential customers, bringing their findings to
2-Day bootcamp Market validation and peer learning - .

each meet-up. The meet-up guides prompt peer learning and often

result in major lightbulbs!

Meet up

You can change this up as you like — it’s open-licence!

There are five modules, each containing:

- Slides for presenting with editable facilitator notes
¢ TWO WOrkSheetS ed for Who are your customers How do | get them What do | need to
. A m eet_ u p g u id e & how do | reach them? to choose me? al on run my business?

Problem Statement Target Customers Competitor Analysis
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Solution Statement Customer Pathways Star Quality

Market validation
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VIDEO 2

The facilitators (we recommend a team of two) will
introduce each module in the bootcamp, and explore
some key concepts through a short presentation and
interactive  discussion. Participants will then
complete each module worksheet on their own, then

WORKSHEET 1 WORKSHEET 1
FILL (INDIVIDUAL) TABLE DISCUSSION

WORKSHEET 2 WORKSHEET 2
FILL (INDIVIDUAL) TABLE DISCUSSION
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discuss it as a group, and lastly fill out the relevant AT B
section in their Canvas. ->

An example business is used throughout the programme
ABC J ( content — ABC Tutors — and the explainer video series
Tutors helps entrepreneurs to understand how the Canvas
sections are filled in through a relatable business.

The Idea-Stage Programme Toolkit also
includes two bonus tech tools modules for
you to discuss how to use free or low-cost
software to run businesses better.
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http://www.launchleague.co.za/

