Let’s Talk FINANCING! entrepreneur Financing Card - Grerion

HOW TO USE THIS CARD: The Entrepreneur Financing Card is designed to help you expand your understanding of the finance that might be available for your business. It's set out in four sections: stage of
business, business model, assets and risk, and growth plans. Start each section by going through the flow charts on the next page and filling in your response in the top block. Use that response to see the types of
finance available in the financing matrix, and fill in the corresponding block. Lastly, use the financing database at https://cutt.ly/letstalkfinance to find funds that match the types of financing that are available to you.
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Businesses share certain characteristics based on
whether they’re consistently earning a profit and
whether there are opportunities for growth in their
sector.

WHERE AM 1?

WHAT KIND OF FINANCING?

WHO MIGHT PROVIDE FINANCING?

A business model is a design of a company’s activities
and operations that identifies its key revenue-generation
activities and resources, and how the business will
become profitable.
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An asset is a resource with economic value, and financial
risk refers to an entrepreneur’s willingness to lose the
benefits that the asset might give them in the future.
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Growth plans are strategies for expanding a business:
an entrepreneur prepares the business to take
opportunities that arise as their business model is
validated.

WHERE AM 1?

WHAT KIND OF FINANCING?

WHO MIGHT PROVIDE FINANCING?

LET’S TALK

FINANCING
TOOLKIT



https://cutt.ly/letstalkfinance

O]
0O
O O

FLOWCHART 1: STAGE OF BUSINESS
FLOWCHART 2: REVENUE & BUSINESS MODEL FINANCING sTAGE
[ ]

Visit https://cutt.ly/flowchartmatrix for larger images of these flowcharts and matrices.

MATRIX 1: tdea
Has your business . STAGE OF

earned any money o | Pre-profit ® PY P PY °® ®
from a customer? Gu'd'r_‘g Does your revenue come from providing a service, from renting out : BUSINESS
questions an asset, or from selling a product? It's possible to have multiple : ceblehed
revenue streams and to select one or more of these boxes. E
K tressed)
Is your business able e _ (stressed) [ J o o e o ) )
[ J o

to cover costs with the revenue

Family/ |Incubatol
friends faccelerator|

Pre-trading/

Established

Idea stage money it generates? generated? Service Product rental Product sale ] (stable)
revenue revenue revenue :
Profitable &
Htale ° o o o o o o o o

Do you make or create the resources or
. products yourself? * Startup competitions and pitching events may provide some early funding to help kick off an idea, but they are often highly competitive.
- What activities (Your business offering might be a * Government or NGO grants exist but often involve a complex application process and can sometimes be restrictive in nature.
Has your business Do you plan to grow do you combination of the two options here.)
generated a profit in your business in the undertake to

A generate that
the past? short to medium term? revenue?

Manufacturer or
producer

Not applicable

Retailer/reseller DEBT

FINANCING _
MODEL I t E Trade fi C Bank |
([ ] ([ ]

R EVE N U E & Service revenue

Do you need to own
land or buildings for

Do you need
specialised equipment

et for your business? your business?
resources do BUSINESS Product sales °® PS PS PY
Pre-profit Established you need to MODEL revenue
i do those s E Product rental
and stable D Specialised D:Q;::y Property Property revenue ® ® ®
equipment e ownership rental Manufacturer or ® ° S °® °® P °®
producer
Established Profitable Retaller or reseller PS PS PS
but stressed and growing o ° ° ° ° °
equipment
Day-to-day
business assets [ ]
Property
ownership ([ ] [ ] [ ]
FLOWCHART 4: OPPORTUNITIES & GROWTH Propertyreta ° °
Are you looking to
E:Ci’:gt\;\;a?:l:lg t?)k; grow or expand your
business right nzw? business? FINANCING Unsecured Secured
MATRIX 3' Asset None Personal Inventory Outstanding Equipment Commercial
FI NANC IAL type assets invoices property
Remember: A
small business RISK & Debt e Credit card* e Bank loan e Trade e Invoice e Equipment e Bankloan
ga“k”"w”d ‘ type e Online small business loan & Bank finance (debtor) finance/
No current Are you a small e ocal ASSETS e Unsecured term loan overdraft finance leasing
Do you have personal growth plans business? market. Startups e Unsecured overdraft e Bond . gxport
. are focused on e Merchant cash advance finance
No or business assets disruptive models
debt that you want to use with rapid growth.
as security?
* Banks require you to sign surety as a director for credit card and overdraft facilities, so these are not strictly unsecured. However, the banks will not ask for assets as surety, and they'll
look at the trading history of the business before approving the facilities.
e es Small business
growth

. Secured
Do you have a Do you have plans to
lending 4 Y P MATRIX 4: oSaBITIES Bankoverdraft  Bankloan  SMME financier Secured loan Govloan | Famiy/friends  Angelinvestor  Venture cap

product that has been invest in new equipmen
OPPO RTU N ITI ES STARTUP GROWTH

validated in a market? or products?

Unsecured 1 1 1 FINANCING DEBT INVESTMENT
t

Would you use & G ROWTH Launch a tech product [ ] [ ] [ ] [ ]
our personal
Y as‘s)ets?* International expansion [ ] [ ]
! SMALL BUSINESS GROWTH
*Warning: Consider if
you can afford to lose Launch a new product [ ] [ ) [ )
your personal assets and Refinancing, cash
if you could pay the debt flow sup%ort pustock e e e e
if the business fails? product buying invento’ry Invest in equipment [ ] [ ] [ ] [ ]
A Improve cash flow o [ ] [ ]
Business Personal New p:ltl)ducts
H 3 ana/or i
assets assets internationally equipment Refinance aloan P P P

*SMME financiers are non-bank lending organisations that specialise in short- to medium-term debt.
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